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Hawaii Association of Conservation Districts 

Island of Maui VP Message 
 

The role of the Soil & Water Conservation Districts is to carry 

out programs for the conservation of soil and water; to prevent 

soil erosion; control floodwaters and sediment damages; and 

assist farmers, ranchers, and all private land users in making the 

best use of their natural resources through proper land use plan-

ning, design and implementation of best management practices, 

and use of federal funded farm programs.  The Districts’ re-

sponsibilities also include reviewing Maui County drainage and erosion control plans for land use 

changes, developments and subdivisions. (Chapter 20.08.080  Grubbing and Grading Permit Review).  

The Districts also assist in environmental education of the general public through school programs and 

other methods of recognition for conservation minded citizens. 

  

There are 16 Soil & Water Conservation Districts in the State of Hawaii.  The SWCD board members 

operate on a voluntary basis. The Island of Maui consists of Central Maui, Hana, Olinda-Kula, and 

West Maui.  The SWCDs of Hawaii are legally constituted, self-governing units of the State of Hawaii, 

organized under Hawaii Soil & Water Conservation District Law, Chapter 180, Hawaii Revised Stat-

utes.  Our purpose is to conduct soil and water conservation activities within our respective boundaries 

on the islands of Maui and Kahoolawe. 

  

In partnership with the USDA Natural Resources Conservation Service (NRCS), the SWCDs are poised 

to meet the needs of local agricultural producers and the community through conservation planning and 

technical assistance with Best Management Practices (BMPs) or conservation practices.  In some in-

stances, an agricultural producer with an approved conservation plan may be eligible to receive finan-

cial assistance through the USDA-NRCS Farm Bill to implement the conservation practices identified 

on their conservation plan.   

 

All of the programs involving SWCDs are community based.  SWCD directors are citizens from their 

respective communities and welcome community input toward identifying natural resource problems.  

The SWCD Programs carries out its activities in partnership with County, State, and Federal agencies. 

 

We truly appreciate the ongoing support we receive from DLNR, USDA-NRCS, U.H. Cooperative Ex-

tension Service, Mayor Alan Arakawa, Maui County Council Members, Maui County Dept. of  Public 

Works and Environmental Management, Office of Economic Development, State Dept. of Agriculture, 

Department of Health, Coastal Zone Management, Maui County Farm Bureau, and Tri-Isle Resource 

Conservation and Development.   

  

  

Sincerely, 

  

  

JoLoyce Kaia 

HACD Island of Maui Vice President 



Partners of the SWCDs in Hawaii 

 

Federal: 

USDA Natural Resources Conservation Service is the 

main technical assistance provider for the 16 SWCDs in 

Hawai‘i. 

 

USDA Farm Service Agency administers and manages 

farm commodity, credit, conservation, disaster and loan 

programs.  

 

U.S. Environmental Protection Agency strives to pro-

tect human health and the environment nationwide.  

 

USDA Rural Development is committed to the future of 

rural communities. 

 

State: 

Department of Land & Natural Resources has a wide 

range of responsibilities, ranging from land management 

and permitting to historic preservation and natural re-

sources conservation.  

 

Department of Agriculture work to support, enhance 

and promote Hawaii’s agriculture and aquaculture. 

 

Department of Health - Clean Water Branch aims to 

protect and improve the health and environment for all 

people in Hawai'i.  

 

University of Hawai‘i Cooperative Extension Service 

provides science-based information in agriculture, 

natural resources and human resources.  

 

Coastal Zone Management Program promotes a sus-

tainable coastal environment by building upon our herit-

age and inspiring island stewardship.  

 

County: 

County of Maui, County of Kauai, County of 

Hawaii, and City & County of Honolulu have 

been long standing supporters of the SWCDs in ad-

dition to its many services they offer. 

Non-Profit: 

Hawai‘i Farm Bureau Federation promotes local farm-

ing by analyzing issues and formulating actions to ensure 

the future of Hawai‘i agriculture.  

 

Resource Conservation & Development groups im-

prove the capability of state and local agencies in rural 

areas by focusing efforts and assistance on individual pro-

ducers.  

Fiscal Year 2012-2014 State-Wide Budget of  

State Funds for All 16 SWCDs of Hawaii 

DLNR - 7/1/12-6/30/13 

Operating Expenses for 16 SWCDs  

($2250 annually per district) 
     36,000.00  

HACD — Executive Director and Operating  

Expenses 
     40,000.00  

total DLNR allotment       $  76,000.00  

DOH - (1/1/13-12/31/13) 

Payroll and Travel Expenses for 4 Conservation 

Specialists (Hawaii, Maui, Oahu, and Kauai) 
   186,300.00  

HACD — Executive Director and Operating  

Expenses 
     20,700.00  

total DOH (contract ended December 2013)  $207,000.00  

DOA - emergency funding for CS positions (1/1/14-6/30/14) 

Payroll Expenses for 4 Conservation Specialists 

on the islands of Maui, Kauai, Oahu, and Hawaii  
     68,339.00  

HACD - Executive Director and Operating  

Expenses 
       7,593.00  

total CS emergency funding from DOA  $  75,932.00  

Maui SWCD Conservation Specialists 

 

Since 2009 Maui's Conservation Specialists have 

planned a total of 98 Conservation Plans. That’s 

roughly 16 plans a year. Of these, 9 are actively be-

ing planned, 36 are being implemented, 21 have been 

completed, and 24 have been cancelled. Most of 

these plans have been Conservation Technical Assis-

tance (CTA). A portion (30) of them have turned into 

Farm Bill (EQIP, AMA, or CREP) plans that have 

brought in almost $780 thousand in financial assis-

tance to deserving farmers and conservationists. The 

calculated cost-benefit of these plans has totaled al-

most $50  million and has covered more than 

100,000 acres. 



The cooperative efforts between 

the USDA-Natural Resources 

Conservation Service, Kahului 

Field Office and the Maui Soil Water Conservation District 

personnel are reaching out to the community to introduce 

the 2014 Farm Bill. The Farm Bill not only provides tools 

and resources to make a major difference in improving 

Maui’s natural resources but also working lands for pro-

duction for the lives of farming and ranching families and 

the communities in which they live.  

     The 2014 Farm Bill Programs address soil, water, air, 

plants and animals at various levels of resource treatments 

on grassland, non-industrial forest land, organic and con-

ventional cropland through financial and technical assis-

tance for the following programs; 1) Environmental Quali-

ty Incentives Program. This program addresses convention-

al and organic cropland, pasture/range, and forestry which 

improves the natural resource concerns and delivery of en-

vironmental benefits; 2) Conservation Stewardship pro-

gram helps agricultural  producers maintain and improve 

their existing conservation systems and adopt additional 

conservation activities to address priority resource con-

cerns; 3)  Agricultural Management Assistance Program 

helps agricultural producers use conservation to manage 

risk and address resource issues through natural resources 

conservation; 4) Agricultural Conservation Easement Pro-

gram conserves agricultural lands, wetlands and their relat-

ed benefits; 5) Health Forests Reserve Program helps land-

owners restore, enhance and protect forestland resources on 

private lands through easements and financial assistance. 

Maui County has a very diverse base of agriculturists,  we 

are currently working with more than thirty operators under 

the 2014 Farm Bill programs.  At the Kahului Field Office 

Service Center we encourage producers and individuals 

wanting to know more about the 2014 Farm Bill to please 

contact our office at 871-5500 Ext 107  

     Joe Takai, Soil Conservationist accepted a Soil Conser-

vationist position in Stockton, CA. Joe has been an excel-

lent asset to the Kahului Filed office and will be missed. 

Good Luck Joe!  

     I would like to thank all of our partners for their contin-

ued support throughout the years.  NRCS recognizes and 

appreciates the support and efforts of the Maui Soil and 

Water Conservation Districts, Hawaii Association of Con-

servation Districts, Maui County Farm Bureau, Mayor 

Alan Arakawa, Maui County Council Members, Depart-

ment of Public Works and Environmental Management, 

Department of Health, Department of Land and Natural 

Resources, Maui Conservation Alliance, Maui Axis Deer 

Program, UH Cooperative Extension Service, Maui Inva-

sive Species Committee, East Maui Watershed, West Maui 

Mountains Watershed Partnership, West Maui Watershed 

Coordinator, Environmental Protection Agency, US Fish 

and Wildlife Service, USDA- Farm Service Agency and 

the Tri-Isle Resource Conservation & Development. 

 

Sincerely, 

 

Ranae Ganske-Cerizo, NRCS DC 

 

USDA NRCS  PIA 
Kahului Field Office Staff 

 

 

 

 
 
 

 
 

Aloha and Mahalo 
to 

Kira and Joe 
for the service you have 

provided to the  
SWCDs and NRCS. 

Good Luck & Best Wishes 
to you 

Ryan Woolbright 
NRCS  

Civil Engineer 

Kahana Stone 
NRCS  

Soil Conservationist  

Maggie Kramp 
SWCD  

Administrative  
Assistant 

Carl Hashimoto 
NRCS  

Soil Conservation  
Technician 

Ranae Ganske-Cerizo 
NRCS  

District Conservationist 

Kira Nims 
SWCD  
Conservation Specialist 

Joe Takai 
NRCS Soil  

Conservationist  

USDA is an equal opportunity service provider and employer 



Ag Day at the  

Hawaii State Capitol 

Panel Discussion;  

Agricultural Coexistence 
 

Expanding populations are driving unprecedented demand  

that requires today’s farmers and ranchers make efficient 

use of shrinking resources.  A session on agricultural coex-

istence brought together a panel of local  and renowned 

experts in a panel discussion that focused on where organic 

farming and biotechnology fit in the modern agricultural 

landscape. 

(l-r) Dr. Dennis Gonsalves, former director of USDA Pacific Basin Ag-

ricultural Research Center;  Raoul Adamchak, Full Belly Farm  (organic 

vegetable farm) and co-author with his wife Pamela Ronald, a geneticist, 

of :Tomorrow’s Table: Organic Farming, Genetic and the Future of 

Food”; Dr. Maria Gallo, Dean of UH Manoa CTAHR; Dr. Pamela 

Ronald, UC Davis Plant Pathology and the Genome Center Department; 

Scott Enright, Chair of the Hawaii Department of Agriculture; Chris 

Robb, Organic Vegetable Producer and Chair of the Mauna Kea SWCD; 

and Dr. Bob Goldberg, UCLA Plant Molecular Biologist. 

 

Learn about modern farming practices and why they are 

especially important to Hawaii, email chris@hfbf.org  



4-H Dirt Devil Wins 6th Consecutive Title 
Conservation Awareness Program – Island of Maui Land Judging Contest 

 

Students from Baldwin, Kamehameha, King Kekaulike, Maui High, St. Anthony, and Seabury Hall put their 

knowledge to the test through competition.  The land judging contest started 65 years ago by Bunke Kumabe when 

he helped form Olinda-Kula Soil & Water Conservation District, the first SWCD in Hawaii. 
 

 
Students testing their knowledge in Maui Pineapple Company’s field, Haliimaile 

     
What is the condition of the site, percentage of slope, soil texture, soil depth, land class capability, recommended conservation practices?  

 

The Land Judging Contest, a partnership between the Maui Soil and Water Conservation Districts, USDA-Natural 

Resources Conservation Service and the University of Hawaii Cooperative Extension Service, is the culmination of 

the Conservation Awareness Program.  This year’s participating students used their knowledge about the physical 

features of the soil, factors affecting land use, and classification to evaluate 3 sites for the contest.  The contest not 

only provides students with a fun way to learn about local soil and water resources, but it also taught them how to 

recognize resource concerns and how to address them with conservation practices. 
 

 
1ST Place Team 4-H Dirt Devils 

Advisor Daryl Yamada with Paxton Malek, Tyler Kiyota, Corin Nishimoto, and Kaitlyn Yamada 
 

 

If you would like to make a donation towards the Maui Soil & Water Conservation Districts’  
education program and other conservation efforts, please call  

Maggie Kramp at 808-871-5500 ext. 101 or email maggie.kramp@hi.nacdnet.net 



277 Lahainaluna Rd.  
808-661-2728 

www.mauigrowncoffee.com 

 

GROWING OUR  

FUTURE TOGETHER 

 

Maui's agricultural roots are 

so deeply entwined with our community, from our family connec-

tions to agriculture, to our daily connections to the foods we eat 

and enjoy every single day. 

KŌKUA AG is a great way for 

the community to come together 

and celebrate all that Maui agri-

culture is today and all that it 

will be in the future. 

www.KokuaAg.com 

Cooking the famous  Lau Hee Chicken 

Hekka for Kokua Ag Event, May 18, 2014 

GO Maui and the Maui 

County Farm Bureau held a 

family-friendly event pro-

moting Maui agriculture. 

Volunteers  

setting up buffet 

Those who attended the Kokua Ag event enjoyed 

a variety of educational displays, music by Kevin Kanemoto, per-

formances by Maui Taiko and line dancers, a cabbage packing 

game, a Kendama dance moves contest, prize drawings and ono 

local foods including Lilia Ross’ pork adobo, Buddy Nobriga’s 

stew and rice, and Tommy Lau Hee’s chicken hekka. Mary and 

Manuel Tunta also did a terrific job as our emcees! 

http://www.KokuaAg.com


Upcountry Maui Waterline Project 
 

The Upcountry waterline project was first proposed to NRCS by 

the West Maui Soil & Water Conservation District in 1982 (32 

years ago). This project is of great importance to the agricultural 

farmers of Upcountry Maui. As Maui’s population continues to 

grow and demand for water increases, this project is becoming 

important to all of Maui . 
 

Upcountry Maui farmers currently use domestic drinking water for irrigating their crops. They pay one of our 

nation’s highest rate for agricultural water ($1.19/thousand gallons). More importantly, during times of 

drought (which seems to be happening more often), farmers are required to reduce irrigation. This happens 

when the crop needs the water the most, thus resulting in lower yields and crop loss. 
 

Maui’s population is expected to double in the next 50 years. Water consumption also expects to double. This 

planning process had started over 30 years ago and is still in the making. Funds are needed to complete the 

planning and construction of the most important section of the waterline. 
 

Project Sections Federal funds  State funds  Status   
 

Phase 1-5  $4.6 million  $4.6 million  Completed 

Phase 6A  $.8 million  $.8 million  August 2015 

Planning  $1.15 million     Not Funded 

Construction  $10.75 million  $10.75 million  Not Funded 
 

To complete this project we would need $11.9 million in Federal funds. 

Lahaina Flood Control Project 
 

The Lahaina Watershed Project was first proposed to NRCS by the West Maui 

Soil & Water Conservation District in 1981 (33 yrs. ago). This project is given 

our highest priority because of its huge impact on public safety, property dam-

ages, and environmental benefits.  
 

The floods will come. Since 1879 we had 26 major floods that hit Lahaina. 

That averages out to be 1 every 5 years. The average cost for flood damages is 

about $700,000 per year. The largest flood occurred in 1960 when 21.7 inches of rain came down in the Ka-

homa watershed. 36 home and business were flooded. Front Street and Honoapiilani Highway overtopped, the 

roads were closed. Damages were estimated at $320,000 in 1960. Today’s cost would easily be between $5 

million to $10 million. It is estimated that if we had a 100 year storm the damages would currently affect 197 

residences, 35 condos, 157 businesses, 2 parks, 2 schools and our main roads.  
 

Project Sections Federal $$  Local Match  Status   
 

Phase 1  $3.8 million  $3.6 Million  Completed 

Phase 2B  $1.9 Million     Completed 

Phase 3A  $2.0 Million  $.2 Million  March 2014 

Phase 3B  7.5 Million     Not Funded 

Phase  4&5  $5.2 Million  $.8 Million  Not Funded 
 

To complete this project we would need $12.7 million. 

Two Watershed Projects Needs Federal Funds for Completion 

Wes Nohara, West Maui SWCD Director personally delivered message and met with  

Hawaii Congressional Members and/or their staff in Washington, DC Regarding Watershed Funding 



Conservation Technical Assistance (CTA) is the help provided by Soil and Water Conservation Districts 

(SWCDs), NRCS, employees of other entities, or agencies under the technical supervision of NRCS to clients 

to address opportunities, concerns, and problems related to the use of natural resources. The CTA Program 

provides land users with proven conservation technology and the delivery system needed to achieve the bene-

fits of a healthy and productive landscape. The primary purposes of the CTA Program are to: 

 Reduce soil loss from erosion  

 Solve soil, water quality, water conservation, air quality, and agricultural waste management problems 

 Reduce potential damage caused by excess water and sedimentation or drought 

 Enhance the quality of fish and wildlife habitat 

 Improve the long term sustainability of all lands, including cropland, forestland, grazing lands, coastal 

lands, and developed and/or developing lands 

 Assist others in facilitating changes in land use as needed for natural resource protection and sustainability 

FY 2014 

Maui County Conservation  Systems 

Numbers by SWCD/NRCS 

Soil & Water  

Conservation District 

Plans Acres 

Planned Applied Planned Applied 

Central Maui  2 13 760 7208 

Hana   6   207 

Molokai-Lanai 5 21 1207 356 

Olinda-Kula 2 14 2 114 

West Maui 3 5 1602 1628 

          

NRCS Service Center 

Plans Acres 

Planned Applied Planned Applied 

Kahului Field Office 7 38 2364 9157 

Hoolehua Field Office 5 21 1207 356 

Conservation Planning 

Before 

Conservation Planning 

After 

NRCS Kahului Field Office 
OLINDA-KULA, HANA,  

WEST MAUI, CENTRAL MAUI SWCD 

808-871-5500 ext. 3 

 

NRCS Aiea Field Office 
WINDWARD OAHU, 

WEST OAHU, SOUTH OAHU SWCD 

808-483-8600 ext. 3 

 

NRCS Hoolehua Field Office 
MOLOKAI-LANAI SWCD 

808-567-6868 ext. 7 

 

NRCS Hilo Field Office 

WAIAKEA, PUNA, and KA’U SWCD 
808-933-8350 

 

HAMAKUA SWCD 

808-933-8363 

 

NRCS Kealakekua Field Office 

KONA SWCD 
808-322-2484 ext. 100 

 

NRCS Waimea Field Office 

MAUNA KEA SWCD 

808-885-6602 ext. 100 

     

NRCS Lihuie Field Office 

EAST KAUAI, and WEST KAUAI SWCD 

808-245-9014 ext. 3 



Who Needs CTA? 
 

The SWCDs, NRCS, and its partners use the CTA 

program to provide technical assistance to: 

 farmers  

 ranchers  

 local units of government  

 citizen groups  

 recreation groups  

 Tribal governments  

 professional consultants  

 State and Federal agencies  

 and others interested in actively conserving 

natural resources  

Although the CTA program does not include financial or cost-share assistance, clients may develop conser-

vation plans, which may serve as a springboard for those interested in participating in USDA financial assis-

tance programs. CTA planning can also serve as a door to financial assistance, easement conservation pro-

grams, and other benefits provided by other Federal, State, and local programs. 

CTA can help land users: 
 

 Maintain and improve private lands and their 

management  

 Implement better land management technolo-

gies  

 Protect and improve water quality and quantity  

 Maintain and improve wildlife and fish habitat  

 Enhance recreational opportunities on their land  

 Maintain and improve the aesthetic character of private land  

 Explore opportunities to diversify agricultural operations and  

 Develop and apply sustainable agricultural systems  
 

This assistance may be in the form of resource assessment, practice design, resource monitoring, or follow-up 

of installed practices. 

Island of Maui Watersheds with  
Conservation Planning Activities 

 

http://www.pia.nrcs.usda.gov/ 



Conservation 
Development 

Self-Government 

Our mission is to provide a healthy natural resources environment for the people by 

coordinating technical, financial, and educational resources. 
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Conservation 
Development 

Self-Government 

Our mission is to provide a healthy natural resources environment for the people by 

coordinating technical, financial, and educational resources. 

Associate Directors:  Richard Sylva, Randall Moore, Wes Nohara, and Darren Strand 

Doug MacCluer 
Chairman 

Bobby Brooks, Secretary Sumner Erdman, Director 

Dan Clegg 
Vice Chair 

Scott Meidell, Treasurer Mae Nakahata, Director 

JoLoyce Kaia 

Chairwoman 

Annette Smith 

Director 

Susie Cuffe 

Director 

Scott Crawford 

Director 



Located in the Kuiaha watershed, this CTA plan turned EQIP contract was developed to help remove invasive 

fiddlewood that was taking over productive pasture. Practices include brush management, fence, forage and 

biomass planting, and prescribed grazing.  Sediment and Nitrogen load reductions total 60 tons/yr. and 360 

lbs./yr., respectively. 

Olinda-Kula SWCD  

Before  

and After  

Conservation Plan Photo Highlights 



Located in the Wailuanui watershed, this site was formerly a thick stand of hau brush. The CTA plan was de-

veloped to convert it to an orchard with a riparian buffer. Practices include tree/shrub site preparation and es-

tablishment, woody residue treatment, and riparian forest buffer.  Sediment and Nitrogen load reductions total 

5.4 tons/yr. and 54 lbs./yr., respectively. 

Hana SWCD  

Before and After Conservation Plan Photos 



Located in the Launiupoko watershed, a CTA plan was developed to help establish an orchard. Practices in-

clude tree/shrub site preparation and establishment, conservation cover, windbreaks, micro-irrigation, and irri-

gation water management. Sediment and Nitrogen load reductions total 50 tons/yr. and 98 lbs./yr., respective-

ly. 

West Maui SWCD  

Before and After Conservation Plan 

Photo Highlights 



Located in the Waiakoa wa-

tershed, this site was a well 

established native habitat that 

was destroyed by an electrical 

fire. The CTA plan turned into 

an EQIP contract and was de-

veloped to help the landowner 

restore the native habitat and 

reduce erosion. Practices in-

clude tree/shrub site prepara-

tion and establishment, woody 

residue treatment, mulching, 

conservation cover, vegetative 

barriers, and upland wildlife 

habitat management.  Sedi-

ment and Nitrogen load reduc-

tions total 193 tons/yr. and 

2015 lbs./yr., respectively  

Central Maui 

SWCD 

Before and After 

Conservation Plan  

Photo Highlights 



The West Maui Ridge to Reef Initiative (R2R) enjoyed for-

ward momentum in the past year, moving from planning in 

Wahikuli and Honokōwai to implementing nine priority 

projects.  Planning of the northern three watersheds of Ka-

hana, Honokahua and Honolua has also begun, with a draft 

watershed management plan expected in the fall of 2014. 

R2R Pollution Reduction Projects Underway 

 Rain Gardens at Pohaku (S-turns) Beach Park 

 Reef Friendly Landscape Management plans for 

Kā‘anapali resorts 

 Post-fire rehabilitation planning 

 Constructed wetland analysis and design for 

Honokōwai Beach Park 

 Design analysis for Honokōwai Dam#8 Retrofit 

 Agricultural road erosion reduction BMPs 

 Curb inlet basket pilot in Kā‘anapali resort 

The West Maui Soil and Water Conservation District, a 

partner in the R2R from the beginning, is now playing a 

larger role by hosting the West Maui Watershed & Coastal 

Management coordinator, by taking the lead in an agricul-

tural road erosion reduction project and having representa-

tion on the local advisory body, the R2R Working Group. 

Pu`u Kukui Watershed Preserve is the highest peak 

of Mauna Kahalawai (the West Maui Mountains). 

The 1,764-metre (5,787 ft.) summit rises above the 

Puʻu Kukui Watershed Management Area, an 8,661-

acre (35.05 km2) private nature preserve maintained 

by the Pu`u Kukui Watershed Preserve Crew mem-

bers of Maui Land & Pineapple Company.  



West Maui Kumuwai is committed 

to protecting what we love: the 

ocean and our way of life here on 

West Maui. Our focus is on reduc-

ing land-based sources of pollution 

through personal action and com-

munity collaboration.  West Maui 

Kumuwai , a component of the R2R Initiative, is a 

unique, collaborative effort made up of Maui community 

members, individuals from nonprofits and state and feder-

al agencies.  It launched in June 2013 with a slope stabili-

zation project by Hanakaʻōʻō  Beach Park.  To join the movement, check out www.westmauikumuwai.org  

Taking Action for Ocean Health!  

Volunteers planted over 1000 native plants to stabilize 

the slope below the highway by Hanakaʻōʻō Beach Park 

Raising Awareness of the Ridge to Reef Connection 

by Getting Decision Makers Wet! 
 

Over the past several months, the R2R has been part-

nering with DLNR DAR and Makai Watch volunteers 

under the Coral Reef Alliance’s leadership, to host 

decision makers for talk-story and snorkel sessions. 

These fun and informative mornings are intended to 

raise awareness about the land based threats to coral 

reefs, possible solutions, and give a first-hand look at 

healthy and unhealthy coral off Kā‘anapali’s Kahekili 

Beach Park.  Participants have ranged from hotel lead-

ership, Executive Directors, county council members 

and our very own mayor, Alan Arakawa and his team. 
Mayor Alan Arakawa (in blue) tours a Kā‘anapali reef to 

increase first-hand experience of marine degradation 

What is the West Maui Ridge to Reef (R2R) Initia-

tive? It’s an all- encompassing approach across multi-

ple agencies and organizations to address adverse im-

pacts to coral reefs in West Maui. The State recog-

nized that an integrated and comprehensive approach 

to reduce land-based sources of pollution is one of the 

most important steps to help restore coral reef ecosys-

tems. The R2R Initiative builds on already established 

efforts underway and leverages resources across a 

number of agencies and community groups to imple-

ment actions to reduce one of the key sources of reef 

decline – land-based sources of pollution.   For more 

information, visit www.westmauir2r.com or contact 

Tova Callender at tova@westmauir2r.com. 

Community installed rain garden at Wahikuli Wayside 

Park completed in spring 2013 

http://www.westmauikumuwai.org
http://www.westmauir2r.com
mailto:tova@westmauir2r.com


Who We Are  

 

The Tri-isle RC&D Council is a community-based non-profit 

501(c)(3) organization.  

 

12-member volunteer Board of Directors, representing all of 

Maui County governs the Tri-Isle RC&D Council.  

History  

 

In 1962, Congress established a unique program within 

the U.S. Department of Agriculture that empowered 

rural communities to improve themselves while pro-

tecting and developing their natural resources. The fo-

cus on local direction and control made Resource Con-

servation and Development one of the most successful 

rural development programs of the Federal Govern-

ment. Currently there are three hundred seventy-five 

approved RC&D areas. 

T R I - I S L E   R E S O U R C E   C O N S E R V A T I O N   A N D     

D E V E L O P M E N T   C O U N C I L,  I N C.   
 

SERVICING ALL OF MAUI COUNTY 
 

The mission of Tri-Isle Resource Conservation & Development is to protect, 

preserve, and develop island communities with a focus on Maui County 

through the implementation, management and fiscal sponsorship of innova-

tive agricultural, civic, cultural, economic and environmental projects. 
 

http://tri-isle.org 

What We Do  

 

TIRCD provides a mechanism for local residents and 

community leaders to work together and actively ad-

dress community, economic, environmental, and agri-

cultural needs. We help utilize the abilities, knowledge 

and energy of local volunteers to get projects done. 

Interested groups may approach TIRCD for project 

sponsorship by submitting a project for consideration 

by the TIRCD Council.  

 

The Council has taken a strong leadership role in com-

munity economic development, water quality issues, 

and environmental projects. TIRCD has over 150 pro-

jects that over the years have brought in over $13 mil-

lion in grants to Maui County. The projects include 

protecting and promoting wise use of the is-

lands’ natural resources, providing opportunities for 

locally led community improvement measures, and 

assisting sustainable agricultural and alternative energy 

initiatives.  

Contact Us or Donate to:   

 

Tri-Isle RC&D, P.O. Box 338, Kahului, HI  96733 

244 Papa Place, Suite 101, Kahului, HI  96732 

Phone: (808) 871-1010, Email: Tri-Isle@Tri-Isle.org  

Tri-Isle RC&D Staff 

 

John A.H. Tomoso, Executive Director with Evelyn Peterson,  

Office Coordinator; Nina Magbual, Financial Assistant; and 

Audrey Tamashiro-Kamii, Project Coordinator 

We would like to welcome  Sharon 

Rarick.  She is the newest member of 

the Tri-Isle RC&D staff, and will be 

serving as general office clerk. 

mailto:Tri-Isle@Tri-Isle.org


Selected Activities and Accomplishments of Tri-Isle RC&D Partnership Projects 

Adult and student volunteers (left photo) work on building a beach access trail at Kama'ole Beach Park II in 

Kihei .  Hoaloha ‘Aina also known as South Maui Volunteers constructed a series of ADA-Compliant Dune 

Walkovers for Kama’ole Beach Park I, II and III in Kihei.  The ramps were funded in part by the County of 

Maui Office of Economic Development, the Hawai’i Tourism Authority Natural Resources Program, local 

businesses and individuals. 

Bob Hera greets the "founding kupuna", all from Lana'i, as the dedication of the Kanepu'u Dryland Forest Self

-Guided Tour Trail begins.  The restoration of the 

Kanepu'u Native Dryland Forest is a project and part-

nership with The Nature Conservancy.  

(l-r) Annette Pearson, Tri-Isle RC&D Board 

Secretary Jeff Pearson, Tri-Isle RC&D Office 

Coordinator Evelyn Peterson, and Leon Peter-

son at A Taste of School Gardens. 

Local chefs and school garden supporters cele-

brated all the good things growing for more 

than 2,500 students in South and Central Maui 

school garden programs at the 2nd Annual 

Grow Some Good Dinner Event. 

Grow Some Good school garden programs are 

planting seeds for Mauiʻs next generation of farmers, chefs, teachers, scientists and entrepreneurs.  

Dedicated volun-

teer, William 

Chun, plants na-

tive olopua tree at 

the Auwahi Pro-

ject of the Lee-

ward Haleakala 

Watershed Resto-

ration Partnership. 



We are fortunate to have legislators that believe farming is the backbone of our community, and soil and wa-

ter conservation program will preserve it for future generations.  They have helped out our program with finan-

cial aid locally and statewide 

The Maui Soil and Water Conservation Districts and the people of Maui want to express our thanks and ap-

preciation to the following Senators and Representatives for their active support of the SWCDs in Maui Coun-

ty. Due to their efforts, the Maui Soil and Water Conservation Districts have been able to accomplish their ob-

jectives. 

Senator 
Gilbert S.C. Keith-Agaran 

District 5 
Wailuku, Waihee, Kahului 

Representative  
Kaniela Ing 

District 11 
Kihei, Wailea, Makena 

Representative  
Mele D. Carroll 
District 13 
Haiku, Hana, Kaupo, Kipahulu, Nahi-
ku, Paia, Kahoolawe, Molokini, La-
nai, Molokai, Molokini 

Representative  
Kyle T. Yamashita 
District 12 
Sprecklesville, Pukalani, Makawao, 
Kula, Keokea, Ulupalakua, Kahului 

Representative  
Angus L.K. McKelvey 

District 10 
West Maui, Maalaea, North Kihei 

Representative  
Joseph M. Souki 

District 8 
Kahakuloa, Waihe'e, Waiehu,  

Puuohala, Wailuku, Kahului 

Senator  
Rosalyn H. Baker 

District 6 
South and West Maui 

Senator  
J. Kalani English 

District 7 
Hana, East and Upcountry Maui, 

Molokai, Lanai, Kahoolawe 

Representative  
Justin Woodson 
District 9 
Kahului, Puunene, Old Sand Hills, 
Maui Lani 



The Maui Soil and Water Conservation Districts sincerely appreciate and thank the Maui County Council 

Members for their active support for the SWCD program in Maui County. 

The Maui County Council Members are our strongest unifying factor in the soil and water conservation move-

ment.  They help our program with financial aid and believe the soil and water conservation district program 

will preserve our community for future generations. 

Gladys C. Baisa 
Council Chair 

Residency Area— Pukalani, Kula, 
Ulupalakua 

Robert Carroll 
Council Vice Chair 
Residency Area— East Maui 

Stacy Crivello 
Council Member 
Residency Area— Molokai 

Elle Cochran 
Council Member 

Residency Area— West Maui 

Donald G. Couch, Jr. 
Council Member 

Residency Area— South Maui 

G. Riki Hokama 
Council Member 

Residency Area— Lanai 

Michael P. Victorino 
Council Member 

Residency Area— Wailuku,  
Waihe'e, Waikapu 

Mike White 
Council Member 
Residency Area— Makawao, Haiku, 
Paia 

Don S. Guzman, Esq. 
Council Member 

Residency Area— Kahului 



 

CALL ONE OF OUR LOAN OFFICERS 
 

 

OAHU OFFICE • 99-860 Iwaena Street, Aiea, 

HI  96701• Phone: 808-836-8009 • Fax: 808-836-8610 • 

www.hawaiifarmcredit.com 

HILO OFFICE • 988 Kinoole Street, Hilo, HI 96720 

Phone: 808 836-8009 • Fax: 808 961-5494 

NEIGHBOR ISLANDS • Toll Free 1-800-894-4996 

FCS of Hawaii, ACA is part of the Farm Credit System, a nationwide system of leading 

agricultural financial institutions which started in 1917. FCS of Hawaii, ACA has been doing business 

in Hawaii since 1966 through its subsidiary the Federal Land Bank Association of Hawaii, FLCA. The 

FCS of Hawaii, ACA is not a Federal Agency of the Federal Government. 

Farmers, Ranchers, Fishermen 

and Country Home Owners 

NEED AN AGRICULTURAL LOAN? 

To purchase open land, build a dwelling, 

operating loans, line of credit, equipment 

purchase, truck or automobile purchase, 

livestock purchase, refinance a mortgage 

or an agreement of sale. 
 

Both the Federal Land Bank Association 

of Hawaii, FLCA and Hawaii Production 

Credit Association can custom design a 

loan to meet your needs. 
 

We offer long term loans, short term loans,  

competitive interest rate programs,  

flexible repayment schedules,  

and excellent loan servicing options. 


